CONSULTANT SCOPE OF WORK

USAID Youth Resilience, Inclusion and Empowerment (Y-RIE) Activity
Expansion of the Ministry of Human Services and Social Security’s
Family Enhancement Service Section

POSITION Family Enhancement Services Consultant

CONSULTANT TYPE Short Term Technical Assistance (STTA)
Deliverable Basis

PERIOD OF PERFORMANCE ON/ABOUT o/a February 2024 — July 2025

(FROM-ToO) (=17 months)

LOCATION Georgetown, Guyana

I. INTRODUCTION

The USAID/Eastern & Southern Caribbean Youth Resilience, Inclusion and Empowerment Activity (Y-
RIE) engages and empowers youth and other key partners to promote youth, family, and community
safety and resilience. Y-RIE is a five-year activity being implemented in Saint Lucia, Guyana, Grenada,
and Trinidad and Tobago by DAI Global. Y-RIE has the following four objectives:

Objective |: Government-provided social services strengthened.

Objective 2: Learning outcomes among focus youth improved.

Obijective 3: Focus youth preparedness to enter the workforce.

Objective 4; Community and family systems strengthened.

In Guyana, Y-RIE’s main partner ministries are the Ministry of Human Services and Social Security, the
Ministry of Education, the Ministry of Health, and the Ministry of Home Affairs. Y-RIE’s interventions
will support youth between the ages of 10-29. Special focus is given to youth within this age cohort in
the communities of New Amsterdam (Mount Sinai, Symthfield, Buddan Scheme, Little Caracas,
Turber), Sophia (Fields C, D & E) and Albouystown/Werk-en-Rust (including Charlestown).

Il. ROLE’S PURPOSE

DAI, implementer of the Y-RIE Activity, seeks a consultant to work with the Ministry of Human
Services and Social Security (MHSSS) and its Family Enhancement Services Section (FESS) to implement
a comprehensive capacity building program for the FESS.

This is in support of the agreement between the MHSSS and Y-RIE, where Y-RIE will provide support
to the MHSSS for the expansion and technical upgrade of FESS as follows:
e Support the addition of Family Counselors and a Psychologist to their current cadre of officers,
to ensure FESS coverage in Y-RIE focus communities of regions 4 and 6.
e Introduce a new risk assessment instrument to identify youth and their families for risk -
reduction services.
e Train the staff of FESS to use the tool and build their risk-reduction response capacities.
e Upgrade and formalize current case-management, referral, monitoring and evaluation and
reporting systems.
e Develop program briefs to support MHSSS’s policy note to Cabinet for the establishment of
the FESS as an official unit within the ministry.

I1l. ACTIVITY BACKGROUND

The Ministry of Human Services and Social Security (MHSSS) established the Family Enhancement
Service Section (FESS) within its probation department with the support of USAID’s Community



Family and Youth Resilience (CFYR) program in 2018. This unit was developed to absorb the functions
and responsibilities of the “Family Matters”' program also developed under CFYR.

When the CFYR program came to an end in 2020, the MHSSS expanded FESS’ area of responsibility
beyond the initial five communities. The ministry also situated the unit within the Probation
Department to meet the needs of additional groups of youth and their families. With its expanded
mandate, the Family Enhancement Services Section (FESS) provides intervention services such as
aftercare for juveniles, prevention and behavior modification services for youth deemed delinquent
and referred through the Schools Welfare Department, the Childcare and Protection Agency, the
Magistrate Courts and from Probation Officers.

Family counseling, first introduced under Family Matters, is an important component of the FESS. The
FESS applies a risk-reduction approach to its work. Using the Youth Services Eligibility Tool (Y-SET)
adapted to the Caribbean from its original place of use, Los Angeles, the FESS selects youth (assessed
to have four or more risk factors) and their families for treatment. The family and youth are then
provided counseling and other support by a FESS family counselor who works with the family and
youth to build protective factors?.

The MHSSS is extending the services of the FESS from its current focus in the Georgetown, East Coast
and East Bank areas of region 4 to additional regions in a graduated way and has requested short term
bridging support from Y-RIE. Y-RIE has agreed to fund 2 additional officers to support programing in
regions 3 and 6 as well as a psychologist to treat with increasing numbers of youth requiring
psychological evaluations and care. By 2025, the MHSSS plans to incorporate these additional officers
to its official staff complement and into its budget. The process of transitioning the staff will commence
early in 2024 to ensure that salaries of these staff are reflected in the Ministry's budget for 2025.

Applying a systems approach when providing support to at-risk youth and their families, the FESS
collaborates with several government and non-governmental agencies including the Ministry of
Education (Schools Welfare department), Ministry of Labour (Board of Industrial Training), Ministry
of Culture, Youth and Sports, Office of the Prime Minister, University of Guyana, Merundoi and Youth
Friendly Spaces. Referrals are received from the Magistrate Court, Probation Department, School
Welfare department, community leaders and directly from the parents of the focus youth.

Y-RIE’s initial assessment suggests that how all youth referred to the unit are assessed and treated
when accepted does not follow a consistent pattern. Select youth are assessed using the Y-SET,
accepted and treated, however, others referred to the FESS are not assessed using the Y-SET and as
such their treatment plans do not follow the conventional patterns. These differing approaches require
a determination of the efficacy of the different assessment tools and have processes be streamlined
and consolidated into a standardized risk-responsive approach.3

In mid-2023, the Y-RIE program conducted mixed-methods risk research in Guyana with youth
between 10 and 29 years, and identified risk factors which increase the likelihood of youth participating
in crime and violence. The prevalent risk factors included exposure to community and family violence,
family dysfunction, negative peer influence, parental absence, neglect, depression, anxiety, and low self-

1 USAIDICFYR’s Family Matters intervention (Family Matters) is a secondary violence prevention method that targets youth between 10 and |7 years
of age who are at a secondary or tertiary level of risk of engaging in delinquent behaviors leading to crime and violence. Eligible youth are identified
through the Youth Services Eligibility Tool (Y-SET) assessment, used to determine their level of risk. The intervention is grounded in research that
shows that positive behavioral changes in youth are more likely to last if embedded in and reinforced by the family and the larger community.

2 Throughout the implementation cycle, family counselors trained by USAID/CFYR in the Family Matters methodology hold regular face-to-face
counseling sessions with participating youth and their families. During these meetings, typically held in the family’s home, counselors strengthen family
cohesion (bonds that hold family members together) and connect the family to the wider community. Family counselors also work with youth on an
individual basis to help them adopt positive and safe behavior. By the end of the cycle, family members are expected to interact more frequently,
communicate more effectively, make joint decisions more regularly, demonstrate a stronger sense of family pride, and exhibit a stronger reliance on
community networks for support. These improvements help families better protect and guide youth.



control. A risk validation tool was developed during the research which was proven to outperform
the Y-SET.

Against this background, Y-RIE and the MHSSS has agreed to introduce the improved risk validation
tool for general use by the FESS and replace the Y-SET. The intention is to have a more robust
assessment process as well as a more targeted risk reduction response that are amenable to well
defined indicators for monitoring and evaluation. FESS responses will continue to include engagements
with families and care givers of the youth but will also have increased focus on risk factors at the
individual and community levels.

To ensure a more technically equipped and efficient FESS, the MHSSS has agreed to a review of the
job descriptions of the technical staff and of existing operating procedures to ensure they provide
adequate guidance to staff consistent with skills, competency requirements, duties and responsibilities.
Further, the MHSSS intends to improve the streamlining of services of the FESS by having Government
of Guyana approve it as a standalone unit.

The Family Enhancement Consultant will work alongside the Y-RIE Program Manager (Guyana) and
the Manager (Acting) of the MHSSS/FESS.

IV. OBJECTIVES & DUTIES

Working closely with Y-RIE, MHSSS and the FESS, the consultant will, using a detailed needs
assessment developed by Y-RIE, prepare a plan for MHSSS and Y-RIE’s approval to enable capacity
strengthening of the FESS and manage the implementation of the capacity strengthening activities.
Duties include:

I. Inception activities
= Review the needs assessment report prepared by Y-RIE
= Conduct introductory meetings with the MHSSS, FESS and Y-RIE
= Develop a proposed workplan inclusive of a Gantt Chart.

2. Develop a Technical Assistance Plan for FESS.
= Present the draft technical assistance plan to Y-RIE as a document as well as in a Power Point
presentation for concurrence and then to the MHSSS. The MHSSS will provide real-time
feedback at a presentation followed by concurrence for the finalized technical assistance plan
(which will incorporate the recommendations and feedback from the presentation)

3. Implement Technical Assistance Plan

= Provide input in the scope of work, participate in the selection process and support the
onboarding of the two YRIE-supported family counselors and the psychologist.

= Lead the development of a curriculum specifically designed training staff of FESS by including
modules that encompass Positive Youth Development (PYD), Trauma Informed Care (TIC),
sections of relevant child protection laws, risk reduction tools, operational flowcharts, referral
directory and pathways, in addition to other topics as suggested in the needs assessment
report prepared by Y-RIE for the intensive 5 training with staff of FESS

= Deliver up to 5 days of training in collaboration with Y-RIE staff to all FESS staff using an agreed
training curriculum and manual developed.

= Provide ongoing support for the counselors and psychologist, including one-on-one/small
group mentorship and technical assistance in their incorporation of new skills and protocols
in the provision of services to the families of youth at-risk who are eligible for services per
the risk assessment screening tool. Estimated up to 4 hrs. per week over a period of up to 12
months.

=  Support the FESS in conceptualizing the structure and approaches to key
activities/interventions such as their quarterly parent conference, ensuring that they are
results-focused, and risk-informed.



Work with the FESS and Y-RIE to reorganize data collection, storage, management and
retrieval systems and methods to reflect requirements for the upgraded risk assessments and
risk-reduction protocols.

Establish with the MHSSS an action plan with clear milestones for the transitioning of the Y-
RIE supported staff members to the ministry.

Work with the MHSSS to develop a sustainability plan for the FESS operations.

Support the MHSSS in the preparation of relevant documentation required for submissions of
Policy Notes to the Cabinet for approval of the FESS as a standalone unit. Further, work the
Director of Social Services to incorporate the Y-RIE supported staff onto the MHSSS
establishment and budget for 2025. Participate in bi-weekly progress update meetings with the
Y-RIE program manager and MHSS/FESS.

Contribute to program learning and closeout.

Participate in Y-RIE's after-action review and contribute valuable insights from the
implementation of the activity including its successes and lessons learnt.

Prepare and present draft end of project report first to Y-RIE and then to MHSSS,
documenting achievements against project workplan with relevant supporting documentation.
Feedback from MHSSS will be incorporated in the final project report.

Submit final project report to Y-RIE documenting achievements against project workplan with
relevant supporting documentation. The final report will incorporate the feedback received
from the MHSSS.

DELIVERABLES

# DELIVERABLES DELIVERABLE DESCRIPTION
| Inception Consultant Work Plan with Gantt Chart

Report Due within first |5 business days of signing of consultancy.

2. | Technical e Technical assistance plan including:

Assistance Plan o Outline of training curriculum inclusive of topics, learning objectives,
content, subject materials, methods of delivery, and methods for
evaluating participant attainment of the training goals.

o Logistics plan for training, working with Y-RIE program staff, covering,
numbers to be trained, venue, refreshments, equipment, transportation,
stationery and budget.

o Copy of Power Point presentation of draft assistance plan for Y-RIE and MHSSS

3 Final Technical | ¢ Report on the meeting held with the MHSSS and electronic copy of the finalized

Assistance Plan technical assistance plan and workplan.

e Training manual with units on PYD, TIC, sections of relevant child protection
laws, risk reduction tools, operational flowcharts, referral directory and
pathways.

e Due within 30 working days after meeting with MHSSS

4 Technical Implementation reports will consist of:
:-\ssmtance . ¢ A monthly progress report with updates on workplan items of no more than 8
mplementation . ; .

Reports (#) pages with appendlses as required. -

e Using a Y-RIE provided template, monthly reports will include :

o Progress on onboarding of 2 YRIE-supported family counselors and the
psychologist.

o Training to FESS staff using agreed training curriculum and manual
developed. This includes the topics, number of staff trained and results
of before and after evaluation.

o Updates on progress of the counselors’ incorporation of new skills and

protocols in the provision of services to focus youth.




DELIVERABLES

DELIVERABLE DESCRIPTION

o Progress made to reorganize data collection, storage and retrieval
methods to reflect requirements for the upgraded risk assessments and
risk-reduction protocols.

o Milestones status of action plan for the transitioning of the Y-RIE
supported staff members to the ministry, with special focus on status of
relevant documents and processes required for timely Cabinet approval
and subsequent implementation of decisions.

o Final month draft project implementation status report (will cover the
full period of implementation) to Y-RIE and then to MHSSS,
documenting achievements against project workplan with relevant
supporting documentation. Feedback from MHSSS will be incorporated
in the final project report.

Monthly Progress Reports are due within 7 working days after the end of the
month except for the final month draft project implementation status report
which will be due within 14 days after the end of the month.

Final
consultancy
report

Narrative report of 5- 10 pages in addition to supporting appendices and Power
Point presentation of no more than 8 slides.

o Final project report to Y-RIE documenting achievements against
consultant workplan with relevant supporting documentation. The final
report will incorporate feedback received from the MHSSS on the draft
final report.

Due |4 days after the end of the final month of implementation.

V. PERIOD OF PERFORMANCE

The period of performance of this consultancy is expected to begin o/a February 2024 and shall
continue through July 2025 at which time it may be extended as agreed upon by both parties.

VI. QUALIFICATIONS AND EXPERIENCE

Master's degree or equivalent in Sociology, Social Work, Psychology, Counseling, or a closely
related field.

At least 10 years of experience working with or collaborating with government social service
agencies/providers to assess and adapt service delivery models to better meet the needs of
families and at-risk youth.

Minimum of 3 years of continuous experience applying Positive Youth Development, Trauma-
Informed Care and risk-informed approaches in a professional setting.

Extensive knowledge of and experience in Social Policy development, local social service
delivery, particularly in the areas of social, family, and justice services.

Demonstrated ability to translate research findings into actionable technical assistance
recommendations for improving social service delivery outcomes.

Comprehensive understanding of government programs serving at-risk youth and families in
Guyana

Extensive experience in conducting technical assessments and designing and delivering training
programs for social service providers.

Strong supervisory and leadership experience, with the ability to effectively manage and
motivate a team of professionals.

Excellent communication, presentation, and report writing skills, with the ability to clearly
convey complex information to diverse audiences.

Ability to work independently and as part of a team, demonstrating adaptability and a
collaborative approach to achieving shared goals.



HOW TO APPLY

Interested candidates should submit CVs by to: youthresilience_recruitment@dai.com with the Subject: FES Consultant,
by January 12, 2024. Short-listed candidates will be contacted.
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