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Project Management Mentorship

Elevate Project Management Competence within Your Business

Designed specifically for professionals including managers, heads of organisations or individuals actively engaged in
project management, the Centre’s Project Management Mentorship Programme is curated to strengthen the grasp
of project management to foster seamless collaboration, ensure compliance with client requirements, and achieve
successful project delivery.

Overview Awareness

2-day course

Foundation in project management principles

Interactive session with the Centre's experts

/ = B Mentorship

. 3-6 month long hand-holding mentorship programme.
/ Tailored learning to align with your business and contractual requirements

Practical mentorship ensuring adept implementation of awarded
contracts inclusive of one-on-one meetings; document review and
provision of PM tools

Comprehensive curriculum featuring the 3Ps framework, project
governance, understanding client contracts, scope management,
schedule management, cost management, quality management, and risk
management

Short courses on Contract Management, Project Delivery and Cost
Management

Immediate real-world applicability for tangible results

Enrol Today

Embark on a path to project management excellence by visiting www.centreguyana.com or contacting our
Project Management Team at info@centreguyana.com or procEurement@centreguyana.com today.
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