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1. Background
General
Esso Exploration & Production Guyana Limited (EEPGL) plans to put in place an enabling (no-commitment) agreement for provision of Corrosion Monitoring, Maintenance and Repair offshore (FPSO) services.
ExxonMobil is the operator of the Stabroek, Canje and Kaieteur Blocks offshore Guyana and operates an office in Georgetown, with numerous ongoing exploration and development operations offshore. EEPGL has made 16 discoveries since May 2015 and begun production in December 2019 from the Liza Phase 1 development. Below is a summary of ExxonMobil projects.

Liza Phase 1 Project

· The Liza Phase 1 development is approximately 190 kilometers offshore in water depths of 1,500– 1,900 meters.

· The project includes a floating production, storage and offloading (FPSO) vessel, Liza Destiny; designed to produce up to 120,000 barrels of oil per day, with storage capacity of up to 1.6 million barrels.

· There are four drill centers with 17 wells in total; eight oil producing wells, six water injection wells, and three gas reinjection wells.

Liza Phase 2 Project

· The development involves a second floating, production, storage and offloading vessel (FPSO), Liza Unity; designed to produce up to 220,000 barrels of oil per day.

· The development is similar to that of Liza phase 1 but with a total of six drill centers with approximately 30 wells, including 15 oil producing wells, nine water injection wells and six gas injection wells. Liza Phase 2 startup is expected in mid-2022.

Payara Project 

· ExxonMobil is working on the development of a potential third project, called Payara.

· The Payara development plan includes a floating production, storage and offloading (FPSO) vessel, named Prosperity; it is expected to produce 220,000 barrels per day.

· The development is similar to that of Liza phase 1 and 2, Payara will have up to 45 wells, including production wells, water injection wells and gas injection wells.

· The Payara development startup is expected as early as 2023.

The intent of this Request for Information (RFI) is to identify suppliers who can provide Corrosion Monitoring, Maintenance, and Repair to EEPGL for the scope listed below:
The Corrosion Monitoring package shall consist of the following scopes. Scopes may be awarded to one vendor or multiple vendors depending on technical capabilities. 

Scope of Work Summary:

Corrosion monitoring including topside portion of riser inspection
· Offshore based inspection and assessment using industry standards and company procedures in the following areas:

· Coating integrity including passive fire protection and estimation of extent of coating damage (e.g. SSPC rating)
· Insulation jacket and blanket condition (corrosion under insulation risk)

· Deadleg and stagnant zone identification for piping

· Identification of areas susceptible to corrosion under pipe supports
· Perform basic non-destructive testing, where possible (e.g. Ultrasonic Testing, liquid penetrant testing, magnetic particle testing) to determine remaining wall thickness or presence of surface cracks. NDT data is also needed to evaluate surface preparation options. 
· The items to be surveyed include 

· Risers/pipelines including valving, associated spool work, pumps and equipment e.g. pig launcher/receivers, clamps and guides, etc.

· Service conductors

· Vessels, tanks, spool work, valves and piping

· Structural steel work, decks and hull
· Pipe racks, pipe supports, riser supports, bolted structural connections, and other equipment supports.

· Flare boom or supporting structures.

· Radio, radar, and other instrument towers, bracing and/or deck supports.

· Top sides, deck penetrations, decks and onshore or offshore gratings, walkways, stairways, handrails, ladders/cages, utility corridors, etc.

· Highly stressed below deck structural supports including structural roof, wall, and floor elements of tanks.

· Firewalls, wind walls, wave deflectors, and supports.

· Platform structure and heliport structure.

· Lifting lugs or lifting points attached to structures, gratings, or any equipment, or deck surfaces

Fabric Maintenance - Inspection & Execution (Painting)
· All work is offshore based

· Surface preparation and finishing to
· Pipework 
· Structural steel work 
· Vessels
· Tanks and Linings
· Equipment
· Machinery
· Removal and application of protective coatings
· Removal and application of passive fire proofing

· Removal and application of coating with rope access, scaffold and other approved alternate access methods

· Removal, repair and/or installation of insulation material and jacketing

· Flushing deck drains with high pressure water

· De-sanding of vessels and equipment

· Sign writing
· Grit Blasting

· Spray Painting

· Estimation of extent of coating damage before and after recoat (e.g. SSPC rating)

Helideck inspection
· To inspect and confirm compliance, certification, validity of documentation and availability on board the FPSO
· The inspections are to be conducted by fully trained and approved helideck

Inspectors.
Insulation
· Provide services and labour for the installation, maintenance and repair of insulation and cladding fitted to hot and cold pipework, valves, vessels and all other associated sundry items. All work will be FPSO based.
Leak repair/clamps
· Provide services and labour for on-line leak sealing on valve-packing, flange connections, valve bonnet joints and pressure piping on production FPSO facility. 
Lifting Gear Inspection & Repair
· Perform Preventive Maintenance and Corrective repairs to all types of cranes based on FPSO facility
· Scope of work will include electric motor repairs, brake shoe/lining replacement, wire rope replacements, control pendant repairs, safety switch repairs and all necessary calibrations
· Perform crane Non Destructive Dynamic and Static Load Testing

· Scope based on the following equipment
· Overhead/Jib/Monorail/Gantry
· Pedestal cranes.
· Life Boat Davits,

· Webbing, Slings, Shackles, Eye bolts, 
· Personnel Transfer Basket
Offshore Rope Access
· Provide certified personnel and equipment to carry out the following Rope Access activities:
· NDT Reading/UT Gauging and close visual inspection inside Tanks (Cargo Tanks, Ballast Tanks, Slop Tanks, etc) and other areas on FPSO. 
· Cleaning, de-rusting, welding, painting, insulation repair, cable tray repair maintenance and repair. 
· Cables and associated entry and exit points, electrical and instrument equipment and dropped object preventation.
· Rescue and evacuation activities/operations which required rope access capability.

· Installation of equipment at height where conventional means of access are not available or permitted.

Scaffolding Services - Personnel & Equipment 
· Provide Services and Labour to carry out erection and dismantling of Scaffolding, hop-ups, work platforms and towers for Operations, Maintenance and Inspection activities based on an FPSO facility. 
2. Objective
This Request for Information (RFI) seeks detailed commercial and technical information from suppliers for meeting EEPGL's bid selection requirements for Corrosion Monitoring, Maintenance and Repair services in Georgetown, Guyana.
This RFI has several objectives:

First, we may use responses from you and the other participants to validate and further develop our team’s recommendations for inclusion in the Request for Proposal (RFP) for Corrosion Monitoring, Maintenance, and Repair services in Georgetown, Guyana.  The RFI process allows us to seek your input and develop a list of qualified bidders before structured bid rules take effect.
Second, the RFI process provides you an opportunity to begin developing your responses to some of the potential requirements if you are selected for the RFP.
Finally, EEPGL in its sole discretion, may divide the services described in this RFI and in a future RFP (Request for Proposal) into several enabling agreements that may be awarded to more than one bidder.

Please be aware that this RFI does not imply any commitment at this stage from EEPGL to acquire goods or services from any supplier.  All expenses or costs incurred by or for your firm as a result of your participation in the RFI and any subsequent RFP process shall be at your sole cost and expense.  Your participation in the RFI process does not guarantee an invitation to participate in an RFP process.

3.  Guyanese Content
ExxonMobil’s local content strategy is core to our business. Its elements are formally integrated into daily processes and procedures, and guides the way we work today and plan for tomorrow. 
Using a multi-tiered approach, we focus on building workforce and supplier capabilities in conjunction with strategic investments in the local community.  At ExxonMobil, this approach is called local content.  

ExxonMobil recognizes that Guyanese suppliers and their workforce are vital to the success of our operations.

3.1
Contractor’s Duties

Contractor shall be responsible for the following local content requirements in addition to any local content requirements issued by a Guyanese governmental authority:
3.1.1
To support Buyer’s objectives of maximizing the use of Guyanese workers and suppliers, Contractor shall: 

a. Prepare and implement a program to maximize employment of Guyanese nationals (during the Work) having appropriate qualifications and necessary experience to conduct operations. 

b. Give preference to the following:

i. The purchase of Guyanese goods and materials, provided such goods and materials are available on a timely basis of the quality and in the quantity required by Contractor at competitive prices

ii. Utilization of Guyanese contractors insofar as they are commercially competitive and satisfy Contractor's financial and technical requirements and meet the requirements of Section 3.1.1.b.i.

c. Establish appropriate tender procedures for the acquisition of goods, materials, and services, which shall ensure that Guyanese contractors are given an adequate opportunity to compete for the supply of goods and services

d. Ensure that its subcontractors comply with the requirements contained in this section 3.1.1. 
3.1.2.
Steward Contractor and its subcontractors’ local content development progress in accordance with Contractor's local content plan (as described in 2.1.5).
3.1.3
Contractor shall provide local content reporting metrics using Buyer-provided template as it may be periodically revised by Buyer. 
3.1.4
Contractor should engage, and actively collaborate with, the Centre for Local Business Development. The Centre’s role is to facilitate communication between suppliers, contractors and subcontractors, with a goal to build the capacity of Guyanese small and medium enterprises. The Centre will maintain a Supplier Registration Portal and is able to provide lists of various Guyanese goods and services, for Contractor’s use. Buyer does not endorse or recommend any supplier listed on the Portal. As such, Contractor should perform appropriate due diligence on any supplier prior to use. The Centre is located in Georgetown at 253-254 South Road, Bourda on the top floor of the IPED Building. The website is: www.clbdguyana.com.
Contractors shall develop and implement a local content plan for Guyana (details will be provided to the winner of a bid).
4. RFI Instructions
Please complete the technical Questionnaire, elaborating on each item as appropriate and keeping the following in mind:
· Please use the attached spreadsheet for your response using the drop down options.

· Please answer the questions as completely as possible and advise if you cannot answer a particular question. 
· Please note the word limit for each section. Submitters should not exceed the word limit.
· Please submit your response in electronic form using any of the following electronic formats: Microsoft Word, Microsoft Excel, Adobe PDF. 
· Your e-mailed responses should be limited to a reasonable size (<5MB). If the response is >5MB, then multiple submissions <5MB are acceptable.

· Your submittal should not include information which you consider proprietary, trade secrets or confidential.
· There will be no clarification meetings for this RFI. Please submit all questions to email address:  EM.Guyana.Procurement@exxonmobil.com 
5. Due Date Schedule - Key Dates in the RFI Process
Schedule

June 23rd, 2020 
RFI to be issued through the Center for Local Business 


Development
July 24th, 2020 
Deadline for supplier to submit completed RFI

August 2020  
Evaluation of RFI responses

September 2020 
Potential Commencement of RFP invitations

6. Submission of RFI with all complete documents

· All documents required to be submitted are due no later than 5:00 PM CST, July 24th, 2020. No extensions will be granted.
Contact for Questions please email: EM.Guyana.Procurement@exxonmobil.com
· You must include RFI number (#ARRIV-0020) in the email title. Emails may not be received without RFI number. 
How to Submit: 

A. Complete Required Documents and include in an email
a. Completed Questionnaire (Word document and Excel)
b. Completed Prospective Business Associates Questionnaire (PBAQ; word doc)

c. Copy of the company’s Articles of Incorporation (including the page with the Directors), if applicable
d. Copy of the company’s Certificate of Registration (company TIN) from the Guyana Revenue Authority, if applicable
B. Send Email with the following title format:

a. Your Company Name – ARRIV-0020 – Guyana Corrosion Monitoring, Maintenance and Repair offshore (FPSO)  Services – Final RFI Submission
C. Send email to: EM.Guyana.Procurement@exxonmobil.com 
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