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Issue date: 29th July 2021
Closing date: 13th August 2021
Esso Exploration and Production Guyana Limited 
1. Overview
Dear Supplier,

Esso Exploration and Production Guyana Limited (EEPGL) seeks to obtain general information such as expression of interest, availability, capacity, technical feasibility, best practices, etc. from Supplier about offshore helicopter and passenger handling services (Services), and invites Supplier to reply by submission through e-mail (below) and based on the terms set out in this request and in the attached documents via on-line system at the Center for Local Business Development (CLBD) in Guyana via www.CLBDGuyana.com.
To participate in this Request for Information (RFI), please:

· Follow the on-line instructions to answer the questions as completely as possible. In the case an answer to a particular point is unavailable, please note this in submission.

· All information must be submitted in such a way that it can be readily separated from the remainder of the information.

· Submit response in electronic form using any of the following electronic formats: Microsoft Word, Microsoft Excel, Adobe PDF.
· Submit all questions and notifications via e-mail: EM.Guyana.Procurement@exxonmobil.com
· Submit all required documents via e-mail:

EM.Guyana.Procurement@exxonmobil.com
· Name the subject of submission e-mail as follows:
‘Supplier legal company name – EEPGL – RFI – Offshore helicopter services – Final Submission’ 

· e-mail should be limited to a reasonable size (<5MB). If the e-mail size is >5MB, then multiple submissions <5MB are acceptable.

· in case of multiple submission e-mails, due size restrictions, please sort e-mails in order (e.g. Part 1, Part 2, etc.)

· Do not submit any pricing proposal.

· Send response via email no later than 5:00 PM (Guyana time), 13th August 2021. No extensions will be granted. Please note that responses submitted late or not through the e-mail may not be accepted. 
2. Objective
This RFI has several objectives:

First, EEPGL may use responses from Supplier to validate and further develop our team’s recommendations for inclusion in the Request for Quotation (RFQ) for Services in Guyana. The RFI process allows EEPGL to seek Supplier input and develop a list of qualified Suppliers before structured bid rules take effect.
Second, the RFI process provides Supplier an opportunity to begin developing responses to some of the potential requirements if Supplier is selected as qualified Supplier for the RFQ.
This is not a pre-qualification of Suppliers for other EEPGL work, but is limited to the scope aforementioned. In addition, participation in this RFI including any statements whether oral or written between EEPGL and Supplier, shall not create or be deemed to create any binding legal relationship or contract, or be construed to do so between EEPGL and Supplier.
3. Scope of services
3.1 Location: EEPGL is involved in deep water exploration, drilling and production in multiple offshore locations up to 222 kilometers (120 nautical miles approximate) one-way offshore Guyana. EEPGL is operating from SYEC, formerly referred to as Ogle Airport, which is located in Georgetown, Guyana - Latitude 8 degrees 4 minutes 32 seconds N, Longitude 56 degrees 57 minutes 12 seconds W.

EEPGL will provide a leased ramp, hangar, and administrative space inclusive of passenger handling suitable to support all operations at the airport. Fuel is available on and offshore on a reimbursable basis.

3.2 Aircraft: Helicopter transportation for offshore personnel and ad-hoc limited freight movement will be required to support the exploration, development and production activities. A minimum of one (1) of the helicopters will be Search and Rescue (SAR) fully configured and will be equipped with a dual rescue hoist and auxiliary fuel tank capability. The SAR aircraft will provide seven (7) day per week daytime only SAR function and day/night medevac for the other operational aircraft using the hoist with a certified down-wire rescue swimmer and hoist operator. Night operations will be limited to medevac only if deemed essential for life threatening emergencies.

As a back-up to the rescue hoist, two (2) linked life-raft systems capable of being deployed from the aircraft’s interior cabin will be provided on site and personnel trained in its use.  

Flight Time is defined as ‘the time from the moment the aircraft lifts off the ground under its own power for the purpose of flight until the aircraft touches the ground during landing’. Flight Time does not include time associated with training flights, check rides, maintenance flights, taxi operations or rotors turning while on the helideck or airport.
For planning purposes, helicopter Flight Time could be expected to be up to 120 hours per month, per contracted airframe, but will be dependent on operational demands.  
3.3 Aircraft: The number of helicopters and crew to be provided may vary from time to time, to meet operational requirements. At the start of the contract, EEPGL requires four (4) primary IFR capable S92 offshore configured and hoist provisioned helicopters and one (1) AW139. One (1) of the S92 aircraft will be a fully configured Search and Rescue (SAR) and will be equipped with a rescue hoist for seven (7) day per week daytime SAR and day/night medevac operations. Aircraft shall be constructed to the manufacturer's civil specification, holding a valid Certificate of Airworthiness, appropriately registered by the governing CAA and flown dual piloted for passenger movements, or other flights during IFR/night.

The aircraft should be less than ten (10) years old and have accumulated no more than 10,000 flight hours at the start of the contract.  

3.4 Personnel: Supplier shall designate a dedicated in Country Manager acceptable to EEPGL with a satisfactory experience/record of supervising in aviation operations. This person shall not be a pilot or copilot currently operating a helicopter as part of this scope.  

Supplier shall provide in country a Safety Manager acceptable to EEPGL with a satisfactory experience/record of managing safety programs in aviation operations. 
The flight crew for the aircraft shall consist of at a minimum one (1) qualified Captain and one (1) qualified Copilot for all operations. The SAR helicopter(s) crew will additionally require a qualified Hoist Operator and Down-wire Rescue Swimmer. SAR aircrew should be fully qualified to provide lifesaving first-aid. Simulator training in the aircraft model shall be completed before contract start for all pilots and at a minimum of twice a year thereafter.

Sufficient number of qualified Pilots shall be available to perform unscheduled flights within one (1) hour of EEPGL notifying Supplier of such requirements. Night Emergency MEDEVAC, if provided using additional dedicated night current crews, will be on night standby sunset to sunrise and capable of being airborne within one (1) hour of notification.  All night flights will be flown using IFR procedures from takeoff through landing. Day medevac tasks are to be capable of being launched and airborne within thirty (30) minutes of notification.

EEPGL requires the appointment of a highly qualified and experienced onsite Aircraft Maintenance Manager. There shall be a sufficient number of engineers/mechanics/technicians as applicable (to include RII/Dual Inspection qualified personnel, in attendance during every aircraft departure and arrival to carry out efficient first-line scheduled and unscheduled maintenance. Contractor shall provide one (1) dedicated Maintenance Quality Control (QC) Technician in country. 

The number of technicians performing actual daily maintenance (wrench turning technicians) shall normally be established at one and one/half (1.5) per aircraft exclusive of the Maintenance Manager, QC Technician, and Avionics technician.  At least one engineer who is approved by the governing CAA must be available to maintain, verify work, and release instrument, radio, and electrical equipment.

3.5 Safety/QA: The Supplier’s aviation services and aircraft operations shall be conducted using a comprehensive SMS that is in compliance with international aviation standards, any local regulations, and additional EEPGL requirements.  

The Supplier’s services and operations shall be conducted using a Quality Assurance program that is based on the principles and requirements of ISO standards and additional EEPGL requirements. 
3.6 Maintenance: Aircraft maintenance plan shall provide for continued airworthiness authorized by the governing CAA and compliant with manufacturer’s standards.  Planned maintenance days are to be scheduled in consultation with EEPGL, so as to minimize operational impact.  

The Supplier shall keep at the operating base spare parts and tooling to provide reliable ongoing flight operations for the contracted fleet size, and current operating hours, up to 120 hours per month for each airframe. Access to one spare engine for each model of aircraft, located in the same geographic region should be guaranteed. Guaranteed 48-hour access to main components such as engines, gearboxes, APUs, etc. 

Supplier shall notify EEPGL in advance of any scheduled maintenance and/or repairs and shall schedule this work with minimal disruption to EEPGL's flight schedule. When an aircraft is deemed unserviceable per the provisions or for unscheduled maintenance, a replacement aircraft shall be provided, unless EEPGL advises that it is not required, in which case the Monthly Standing Charge will be adjusted.

Supplier shall provide a plan to provide all Ground Support Equipment including but not limited to, Tug/Tow-bar/Ground Handling, Power Cart, Maintenance Stands, Hoist, Jacks, Nitrogen/Oxygen Cart, and other required equipment.  Aircraft maintenance stands shall include at least one set of full wrap around stands.

3.7 Local Content: To support Buyer’s objectives of maximizing the use of Guyanese workers and suppliers, Supplier shall submit a plan that describes how Supplier will:

1. Maximize employment of Guyanese nationals having appropriate qualifications/necessary experience to conduct operations including nominated positions for nationalization
2. Provide preference to Guyanese suppliers for goods, materials and miscellaneous services
Supplier’s plan shall include targets for each category (i.e. personnel, goods, services, etc.) per year over a five year period.

3.8 Air Certificate: Supplier shall describe the air operating certificate intended for operations (i.e. foreign or local) and any plans or intentions to transition over a five (5) year period. This shall include any intent to utilize local partner(s) to do so.

4. Estimated* main milestones
13 Aug 2021
RFI due date
2nd half of 2022
Agreement execution

*The above timeline is for estimate purposes only and is subject to change at the sole discretion of EEPGL. EEPGL is not obligated to issue a RFQ. Any RFQ issuance may or may not result in the award of a contract.

5. Other terms

Supplier agrees to hold confidential all information provided in this RFI and any subsequent clarifications, except as necessary to meet EEPGL's request, whether or not that information is marked “Confidential”. 
EEPGL in its sole discretion, may divide Service described in this RFI and in a future RFQ into several enabling agreements that may be awarded to more than one bidder.
Supplier participation in the RFI process does not guarantee an invitation to participate in an RFQ process. This RFI may not result in the issuance of an RFQ and/or an agreement.
All expenses or costs incurred by or for Supplier as a result of Supplier’s participation in the RFI and any subsequent RFQ process shall be at Supplier’s sole cost and expense. 

Any subsequent award/agreement shall be conditional upon the Supplier becoming qualified by EEPGL at a later date.

This RFI does not imply any commitment at this stage from EEPGL for any goods and/or services from any Supplier. 

6. Supplier required information
Complete required information listed below and include in an email.

1. Confirm willingness to participate in the form of letter
2. Provide information requested in attached ‘Vendor Data Form’ for Supplier contracting entity
3. Provide information requested in attached ‘Tax Instruction Form’ for Supplier contracting entity
4. Provide information demonstrating qualification for the Scope of services
5. Provide information per 3.7 Local Content

6. Provide the list of partners/subcontractors

7. Provide a copy of the company’s Articles of Incorporation (including the page with the Directors)
8. Provide a copy of the company’s Certificate of Registration (company TIN) from the Guyana Revenue Authority
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