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Esso Exploration & Production Guyana Limited (EEPGL)
1. Background
General
Esso Exploration & Production Guyana Limited (EEPGL) plans to put in place an enabling (no-commitment) agreement for provision of Instrument, Control and Electrical Services offshore (FPSO).
ExxonMobil is the operator of the Stabroek, Canje and Kaieteur Blocks offshore Guyana and operates an office in Georgetown, with numerous ongoing exploration and development operations offshore. EEPGL has made 16 discoveries since May 2015 and begun production in December 2019 from the Liza Phase 1 development. Below is a summary of ExxonMobil projects.

Liza Phase 1 Project

· The Liza Phase 1 development is approximately 190 kilometers offshore in water depths of 1,500– 1,900 meters.

· The project includes a floating production, storage and offloading (FPSO) vessel, Liza Destiny; designed to produce up to 120,000 barrels of oil per day, with storage capacity of up to 1.6 million barrels.

· There are four drill centers with 17 wells in total; eight oil producing wells, six water injection wells, and three gas reinjection wells.

Liza Phase 2 Project

· The development involves a second floating, production, storage and offloading vessel (FPSO), Liza Unity; designed to produce up to 220,000 barrels of oil per day.

· The development is similar to that of Liza phase 1 but with a total of six drill centers with approximately 30 wells, including 15 oil producing wells, nine water injection wells and six gas injection wells. Liza Phase 2 startup is expected in mid-2022.

Payara Project 

· ExxonMobil is working on the development of a potential third project, called Payara.

· The Payara development plan includes a floating production, storage and offloading (FPSO) vessel, named Prosperity; it is expected to produce 220,000 barrels per day.

· The development is similar to that of Liza phase 1 and 2, Payara will have up to 45 wells, including production wells, water injection wells and gas injection wells.

· The Payara development startup is expected as early as 2023.

The intent of this Request for Information (RFI) is to identify suppliers who can provide onshore/offshore ICE Services to EEPGL for the scope listed below:
The ICE package shall consist of the following scopes. Scopes may be awarded to one vendor or multiple vendors depending on technical capabilities. 

Scope of Work Summary:

1. Calibration of portable combustable gas detections systems:

Although the primary location of the maintenance and repair facilities will be based offshore on an FPSO, it may be admissible to have the equipment transported to an approved Vendor facility for the calibration and maintenance as long as sufficient working detectors remain offshore.

The scope of work will generally consist of

· Calibration, Inspection and Maintenance, Repair and Certification of all Portable Combustable Gas Detection equipment to an EEPGL approved local authority standard.

2. Electrical Service and Repair:

Work shall generally be described as the Supply of Onshore/Offshore Repairs and Services as requested. Contractor shall provide all labor, transportation, materials, and equipment to perform the Work.

The scope of work involves materials procurement, field and repair-shop services, engineering support, and upgrade project management/execution for Guyana FPSO offshore facilities.
All maintenance and repair activities will be in accordance with EX classification requirements
Offshore Services
· General Maintenance and repair of generation and associated control equipment

· Maintenance and repair of Transformer and ancilliary equipment

· High Voltage switchgear maintenance and repair
· Medium Voltage switchgear maintenance and repair
· Medium Voltage Motor Control Center maintenance and repair
· High/Medium/Low Voltage Motor diagnostic and repair

· Maintenance and repair of AC UPS systems
· Maintenance and repair of DC Charger systems

· Maintenance and repair activities on EX rated Electrical and Instrument equipment

· Maintenance and repair of electrical equipment in accommodation

· Maintenance and repair of general electrical equipment

· Maintenance and repair of PLC switchgear controllers

· Maintenance and repair of Heat Tracing equipment and controls.

Onshore services

· Motor maintenance including rewind/testing/refurbishment
· Circuit breaker repair/refurbishment 
3. HVAC Services and Repair:

The scope of work involves materials procurement, field and repair-shop services, engineering support, and upgrade project management/execution for Guyana FPSO offshore facilities.

All maintenance and repair activities will be in accordance with EX classification requirements
· General maintenance and repair of 
· FPSO HVAC System

· Refrigeration systems for process cooling, accommodation and food storage
· Duct work for ventilation and HVAC air distribution

· Exhaust fans and ventilation systems

· Heating systems for comfort and process heating

· Boilers and water heaters for domestic water

· Water piping for heating and cooling systems

· Refrigeration piping and distribution systems

· Central plant service and installation of chillers, pumps, boilers and controllers

· Building pressurization systems

4. Instrument Service and Repair:

All maintenance and repair activities will be in accordance with EX classification requirements
Offshore Services

· General maintenance of Instrument systems and devices

· Instrument Control and Shutdown Valves
· Maintenance, calibration and repair of all Instrument transmitters and indicators of various manufacturers.

· Installation and modification of pneumatic and hydraulic instrument tubing and piping for all types of Safety and Process Control Valves.

· Maintenance, repair and testing of instrument cables and wires from the process end devices up to JBs and Marshalling panels in LERs.

· Provide scheduled and unscheduled maintenance, repair and test of Pressure Safety Valves
5. Non-Fiscal Metering System Service and Repair:

· Calibration, maintenance and repair of non-fiscal metering equipment based offshore on EEPGL FPSO production facility.

· Orifice Plates

· Calibrators

· Water Metering System

· Custody Metering Systems

· Meter Provers

· Diesel Fuel Metering Systems

· Associated Instrumentation Systems

· Tanking Systems
6. Testing and Calibration of Test Equipment:

Provide testing, calibration, verification and certification services for Test Equipment as per the following
· Electrical and Instrument test meters used for general maintenance and fault finding i.e Digital Multimeter, Dead-Weight tester, Digital Temperature Measurement devices
· High Voltage test and safety equipment

· Test instrumentation used for Metering
2. Objective

This Request for Information (RFI) seeks detailed commercial and technical information from suppliers for meeting EEPGL's bid selection requirements for Instrument, Control and Electrical Equipment services in Georgetown, Guyana.
This RFI has several objectives:

First, we may use responses from you and the other participants to validate and further develop our team’s recommendations for inclusion in the Request for Proposal (RFP) for Instrument, Control and Electrical Equipment services in Georgetown, Guyana.  The RFI process allows us to seek your input and develop a list of qualified bidders before structured bid rules take effect.
Second, the RFI process provides you an opportunity to begin developing your responses to some of the potential requirements if you are selected for the RFP.
Finally, EEPGL in its sole discretion, may divide the services described in this RFI and in a future RFP (Request for Proposal) into several enabling agreements that may be awarded to more than one bidder.

Please be aware that this RFI does not imply any commitment at this stage from EEPGL to acquire goods or services from any supplier.  All expenses or costs incurred by or for your firm as a result of your participation in the RFI and any subsequent RFP process shall be at your sole cost and expense.  Your participation in the RFI process does not guarantee an invitation to participate in an RFP process.

3.  Guyanese Content
ExxonMobil’s local content strategy is core to our business. Its elements are formally integrated into daily processes and procedures, and guides the way we work today and plan for tomorrow. 
Using a multi-tiered approach, we focus on building workforce and supplier capabilities in conjunction with strategic investments in the local community.  At ExxonMobil, this approach is called local content.  

ExxonMobil recognizes that Guyanese suppliers and their workforce are vital to the success of our operations.

3.1
Contractor’s Duties

Contractor shall be responsible for the following local content requirements in addition to any local content requirements issued by a Guyanese governmental authority:
3.1.1
To support Buyer’s objectives of maximizing the use of Guyanese workers and suppliers, Contractor shall: 

a. Prepare and implement a program to maximize employment of Guyanese nationals (during the Work) having appropriate qualifications and necessary experience to conduct operations. 

b. Give preference to the following:

i. The purchase of Guyanese goods and materials, provided such goods and materials are available on a timely basis of the quality and in the quantity required by Contractor at competitive prices

ii. Utilization of Guyanese contractors insofar as they are commercially competitive and satisfy Contractor's financial and technical requirements and meet the requirements of Section 3.1.1.b.i.

c. Establish appropriate tender procedures for the acquisition of goods, materials, and services, which shall ensure that Guyanese contractors are given an adequate opportunity to compete for the supply of goods and services

d. Ensure that its subcontractors comply with the requirements contained in this section 3.1.1. 
3.1.2.
Steward Contractor and its subcontractors’ local content development progress in accordance with Contractor's local content plan (as described in 2.1.5).
3.1.3
Contractor shall provide local content reporting metrics using Buyer-provided template as it may be periodically revised by Buyer. 
3.1.4
Contractor should engage, and actively collaborate with, the Centre for Local Business Development. The Centre’s role is to facilitate communication between suppliers, contractors and subcontractors, with a goal to build the capacity of Guyanese small and medium enterprises. The Centre will maintain a Supplier Registration Portal and is able to provide lists of various Guyanese goods and services, for Contractor’s use. Buyer does not endorse or recommend any supplier listed on the Portal. As such, Contractor should perform appropriate due diligence on any supplier prior to use. The Centre is located in Georgetown at 253-254 South Road, Bourda on the top floor of the IPED Building. The website is: www.clbdguyana.com.
Contractors shall develop and implement a local content plan for Guyana (details will be provided to the winner of a bid).
4. RFI Instructions
Please complete Section 7 - Questionnaire, elaborating on each item as appropriate and keeping the following in mind:
· Please use the attached spreadsheet for your response using the drop down options.

· Please answer the questions as completely as possible and advise if you cannot answer a particular question. 
· Please note the word limit for each section. Submitters should not exceed the word limit.
· Please submit your response in electronic form using any of the following electronic formats: Microsoft Word, Microsoft Excel, Adobe PDF. 
· Your e-mailed responses should be limited to a reasonable size (<5MB). If the response is >5MB, then multiple submissions <5MB are acceptable.

· Your submittal should not include information which you consider proprietary, trade secrets or confidential.
· There will be no clarification meetings for this RFI. Please submit all questions to email address:  EM.Guyana.Procurement@exxonmobil.com 
5. Due Date Schedule - Key Dates in the RFI Process
Schedule

June 23rd, 2020 
RFI to be issued through the Center for Local Business 


Development
July 24th, 2020 
Deadline for supplier to submit completed RFI

August 2020  
Evaluation of RFI responses

September 2020 
Potential Commencement of RFP invitations

6. Submission of RFI with all complete documents

· All documents required to be submitted are due no later than 5:00 PM CST, July 24th, 2020. No extensions will be granted.
Contact for Questions please email: EM.Guyana.Procurement@exxonmobil.com
· You must include RFI number (#ARRIV-0001) in the email title. Emails may not be received without RFI number. 
How to Submit: 

A. Complete Required Documents and include in an email
a. Completed Questionnaire (Word document and Excel)
b. Copy of the company’s Articles of Incorporation (including the page with the Directors)
c. Copy of the company’s Certificate of Registration (company TIN) from the Guyana Revenue Authority (if applicable)
B. Send Email with the following title format:

a. Your Company Name – ARRIV-0001 – Guyana Instrumentation Control, and Electrical Services – Final RFI Submission
C. Send email to: EM.Guyana.Procurement@exxonmobil.com 
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